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9:20 Implementation science and what we learn from worldwide CBME movement.
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10:00 Speaker: Jason R. Frank

10:00 Ten years reflections of CBME implementation in Taiwan and a future with democratic co-production
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10:40 Speaker: Fremen Chihchen Chou
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Co-production from healthcare delivery to medical education
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Speaker: Eric S. Holmboe (7 #)
11:40 Unlocking Learner Potential: The Power of Co-Creation in Teaching and Learning
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Speaker: Raghdah Al-Bual.

Leaders’ forum Workshop Workshop Frontline forum
Co-design of CBME eco- Empowering Educators Providing meaning Co-creation and Co-
system. with Milestones. to numbers and words production of learning in
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Moving a mountain: mastering a major CBME curriculum reform through change management
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16:00 The next step of CBME in Taiwan
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Eric S. Holmboe
+Chief, Research, Milestones Development and Evaluation Officer, Accreditation
Council for Graduate Medical Education (ACGME)
+Adjunct Professor of Medicine at the Yale University School of Medicine and the
Uniformed Services University of the Health Sciences
¢Intealth CEO since 2024
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Co-production form healthcare delivery to medical education (Virtual)

What is co-creation and co-production, how co-production reshape the delivery of
healthcare and education, and how co-production provide a new perspective for various
stakeholders such as policy maker, accreditation body, specialty society, program core
faculty, frontline teacher and learners to improve healthcare and training of healthcare
professionals.

Harm Peters
+Association of Medical School in Europe President on December 10th, 2020
Professor, Charité — Universitatsmedizin Berlin, Germany.
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Moving a mountain: mastering a major CBME curriculum reform through change
management (Virtual)

Gain invaluable insights into navigating the complexities of major CBME curriculum
reforms with a specific focus on effective change management strategies. This session
offers practical guidance for institutions in the early stages or already embarked on
transforming their undergraduate programs toward competency-based medical education.



Jason R. Frank

+|CBME Collaborators, Chair, executive committee

+Professor, Emergency Medicine, Ottawa University, Canada
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Implementation science and what we learn from worldwide CBME movement. (In
person)

What is implementation science and an inspection of the state-of-the-art experience of
worldwide implementation of CBME with a implementation science view point
Leaders’ forum: Co-design of CBME eco-system

Starting with a brief Introduction of the stages throughout the implementation of CBME
help identifying where we are, possible barriers and facilitators and promote systemic
thinking of the long-term implementation of CBME.
Promoting dialogue between various Stakeholders (leaders including policy makers,
accreditation body, specialty society leaders, institutional education leaders, ) to build up
shared vision and strategies for change.

Laura Culver Edgar

+ Vice President, Milestones Development at ACGME
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Workshop: Empowering Educators with Milestones: Unleashing Collective Brilliance
for a Stronger Educational Faculty Team. (In person)

Introducing clinician educators (CE) milestones, bringing a blueprint for constructing a
stronger CE team in organization, a guide for individual development of CE, a tool to
examine the collective strength and weakness of the CE team.



Mabel Yap

+ Director, Professional Training and Assessment Standards Division, MOH, where she

oversees training and assessment standards for healthcare professionals.
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Leaders’ forum: Co-design of CBME eco-system. (Virtual)

Starting with a brief Introduction of the stages throughout the implementation of CBME
help identifying where we are, possible barriers and facilitators and promote systemic
thinking of the long-term implementation of CBME.

Promoting dialogue between various Stakeholders (leaders including policy makers,
accreditation body, specialty society leaders, institutional education leaders’) to build up
shared vision and strategies for change.

Pedro Tanaka
+Associate Designated Institutional Official for GME; Vice Chair for Diversity and
Inclusion; Clinical Professor of Anesthesiology, Stanford.
+Associate Program Director, Department of Anesthesiology.
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Workshop: Providing meaning to numbers and words for your program! (In person)
Analyzing the strength and challenges of quantitative data and qualitative data in
training program, sharing the thematic strategies for effective feedback



Raghdah Al-Bualy
+Head of Assessment and Performance Section at Oman Medical Specialty Board
+ACGME International Hub (Oman) Leader
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Unlocking Learner Potential: The Power of Co-Creation in Teaching and Learning (In
person)
Introducing the concept of co-creation with learners, and potential strategies that can
help teachers and educational leaders to implement co-creation of teaching and learning in
health professions education.

Yueh-Ping Liu

+Director of the Medical Affairs Department, Ministry of Health and Welfare
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Taiwan’s Vision for Healthcare Professional Training. (invitation pending)

Starting with a brief Introduction of the stages throughout the implementation of CBME
help identifying where we are, possible barriers and facilitators and promote systemic
thinking of the long-term implementation of CBME.

Promoting dialogue between various Stakeholders (leaders including policy makers,
accreditation body, specialty society leaders, institutional education leaders,) to build up
shared vision and strategies for change.



Fremen Chihchen Chou
+Director, Center for Faculty Development, Physician Educator, Department of
Education, Attending Physician, Department of Emergency Medicine, China Medical
University Hospital, Taichung, Taiwan
+Chair, Task Force of CBME, Taiwan Society of Emergency Medicine
+Advisory Group Senior Member, Core Curriculum and Education Committee,
International Federation for Emergency Medicine (IFEM)
+Inaugural Member, ICBME Executive Committee, The International Competency-
based Medical Education (ICBME)
+Faculty Member, Ins and outs of Entrustable Professional Activities International
courses, Professor Olle ten Cate and International Faculty Team.
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Ten years reflections of CBME implementation in Taiwan and a future with
democratic co-production (In person)
Reflections from both a facilitator of CBME implementation in national level and a new
graduate from Specialty training in CBME Reform to open a stage for discussion of the
next step of CBME in Taiwan with the perspective of democratic co-production.
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